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Request for Proposal for 

Construction Manager “At Risk” Services
Issue Date:

Due Date:

Project Name:

Project Number:

Project Location:

Owner/Agency Name:

Owner/Agency Contact Information:


All questions shall be submitted in writing by FAX or e-mail, no later than                                        to:                                                 (E-mail:                                             ; Fax #:                                    ).

All questions and answers will be provided in writing to all proposers.  Any instructions not provided in writing are not to be considered as part of the RFP.
Sealed proposals for furnishing the services described herein will be received until                 (am/pm) EST on                                               .  Proposal shall reach the address below by the deadline stated.

Deliver Proposals To:  





There will be a Mandatory Pre-Proposal Meeting on 
[enter day],   [enter month, date],20  [YY]   at  [Enter Time](am/pm).  The pre-proposal meeting shall be held at the project site located at:

I. DEFINITION OF TERMS IN RFP  
The following terms used in this RFP shall have the definitions and meanings as shown below:

Construction Manager or Construction Manager “At Risk” (CM/GC):  The person, firm or other legal entity who proposes to provide all pre-construction and construction services for the project.  The CM is hereinafter also called the Contractor in this Request for Proposal.
Cost of the Construction Work: Cost of the Construction Work is generally defined as the direct costs of labor, materials, equipment, associated costs of the trades / subcontracts which are incorporated into the completion of a project, any required payment and performance bonds, and any other insurances, licenses or other items as identified in the Request for Proposal.

Contractor’s (CM/GC) Fee: The sum included in the Guaranteed Maximum Price (GMP) to compensate the Contractor or CM/GC for home office expenses, overhead, and profit during the construction phase of the Contract, subject to modification by Change Order issued by the Owner’s Agent to the CM/GC.
General Conditions Fee: The “General Conditions Fee” is generally defined as the total compensation amount payable to the Contractor for his on-site supervision, project specific management personnel such as project managers and office engineers, inspections, labor, etc. including markups as required by the General Conditions during the construction phase of the Contract.  This Fee is included as a separate line item in the Guaranteed Maximum Price (GMP) and is subject to modification by Change Order.  The General Conditions Fee includes those items of cost and or work as follows and the cost of these items/work are included in the Construction Manager’s General Conditions Fee.  The General Conditions Fee is to be considered as a fixed amount and shall be inclusive of the Project Scope of Work as defined in the RFP.  The General Conditions Fee is to be inclusive of both project site and home office costs required to execute the requirements for the Project.  The Constructions Manager’s General Conditions Fee Proposal attached to the Contract shall include a unit rate that would be used as a basis for an increase in the Fixed General Conditions amount should a major change in the Project Scope of Work take place.
CM Contingency:  The Construction Management Contingency is generally defined as that component of the Guaranteed Maximum Price set aside to address the cost of the work or other components of the GMP that were reasonably unforeseen at the time the GMP was developed.  Potential costs include, but are not necessarily limited to:  refinements to the project documents as a result of the continuing development of the design, scope gaps between trade contractors, contract default by subcontractors, costs of corrective work not provided for elsewhere, constructability issues and issues related to field conditions which a prudent CM would not have reasonably detected during discharge of any preconstruction duties provided by this CM.  The CM Contingency is not intended to address the cost of project scope changes made after the GMP was developed.
The CM Contingency may be applied to any work or other component of the GMP without the necessity of a Change Order.  Use of a portion of the CM Contingency does not change the contract amount which is based on the GMP, but does increase the amount of money to be paid the CM for the Work while simultaneously and equally decreasing the amount of money remaining in the CM Contingency.
Use of the CM contingency may only be made with the written approval of the Owner.  The Owner shall specify the procedure for the CM to request the use of any portion of the CM Contingency.  The CM shall periodically report to the Owner as is mutually agreeable but no less than monthly   specifying:  the amount of the CM Contingency used, the reasons for the requirement, and the justifications for the use of the CM Contingency.  Unless otherwise specified in the Contract between the Owner and Contractor, all CM Contingency remaining at project conclusion shall be retained by the Owner.
The Owner may, through Supplemental General Conditions, define subcategories of the CM Contingency and prescribe the uses of funding within the subcategories.
Guaranteed Maximum Price (GMP): The Guaranteed Maximum Price (GMP) is generally defined as the sum total of the “Cost of the Construction Work”, the CM Contingency, the “General Conditions Fee”, and the “CM (or Contractor’s) Fee” which the Construction Manager agrees is the total compensation payable to the CM/Contractor for performing the Work in the Contract.  Such Work includes the entire completed construction, or the various separately identifiable parts thereof, required to be provided under the Contract Documents or which may be reasonably expected to be provided as part of a complete, code compliant and functioning system for those systems depicted in the plans and specifications.  The GMP is only subject to modification by Change Order for work directed by the Owner which was not in the scope of work or not reasonably expected to be included in the Work, as described by the systems, plans and specifications provided to the Construction Manager for determining the GMP. 
Insurance and Taxes Fee:  The Taxes and Insurance fee is generally defined as the total of all insurance costs such as general liability insurance, builder’s risk insurance, payment and performance bonds, and any other insurance costs that are required by the contract and any taxes such as local business licenses or other taxes that are required for the completion of the work expressed as a percentage.  The Insurance and Taxes Fee is to be inclusive of all items, other than design or CM contingencies, CM Fee, or General Conditions Fee, that will be included in addition to the cost of the work in establishing the Guaranteed Maximum Price and the final contract value.   
II. PURPOSE
The Owner seeks to retain the services of a Construction Management/General Contractor (CM/GC) for the project. The purpose of the Request for Proposal (RFP) is to solicit proposals for selecting a CM/GC for the services hereinafter described from the Offerors on the short list.  This RFP sets forth the minimum performance criteria.  By choosing the Construction Manager at Risk construction delivery method, it is intended that the CM/GC and the Architect shall work in the spirit of teamwork to assure the project goals and timeframes are met to support the Owner’s program.
The project is described in Attachment “A” and will have an anticipated construction budget of

$
(insert latest estimated construction cost)
.
III. INSTRUCTIONS TO PROPOSERS:
The proposer shall review all available project documents as listed in Attachment “A” to this Request for Proposal, visit and become familiar with the project site, identify any requirements of the local municipalities (business licenses or other taxes or fees necessary to conduct business in that municipality).  The Work is for Construction Manager at Risk services of which the contracts are structured in two parts:

The bidder or offeror shall be a registered vendor in eVA.  See attachment “D”, eVA Vendor Registration Requirements.
Part 1 – Preconstruction Phase Services: Phase 1, Pre-Construction Period Services, will be subject to the Terms and Conditions for Non-Professional Services and will be performed for a stipulated or fixed amount.  Form CO-9 – CM (1), CM at Risk Contract - Phase 1, is used for this portion of the work.  The Part 1 contract is associated with the work of the CM at Risk prior to the start of construction activities.
Part 1 services shall include the following:

1. Construction Manager at Risk Pre-construction Period Standard Scope of Services described in Attachment “C”.

2. Additional CM Services as described in Attachment “E”.

3. All Work shall comply with the requirements of the CO-9CM(1) and the Construction and Professional Services Manual.
Part 2 – Construction Phase Services: Phase 2, Construction Period Services, will be contingent upon the CM at Risk providing an agreeable GMP to the Owner.  Form CO-9 CM (2), CM at Risk Contract – Phase 2, is used for this portion of the work.  The Part 2 contract is associated with the work of the CM at Risk during the construction portion of the project.
Part 2 services shall include the following:

1. Completion of the Construction portion of the Work in conformance with the project documents and the Construction Phase Standard Scope of Services.

2. All work shall comply with the requirements of the CO-9CM(2), the CO-7CM (General Conditions of the Construction Management Contract), and the Construction and Professional Services Manual.
RFP responses shall be bound and tabbed indicating the major sections.

The RFP Response shall include the following components and be organized as follows:
Project Approach
1. The Proposal must include a fully detailed and developed approach to be undertaken by the CM for accomplishing the Scope of Work of the Project. The approach should clearly articulate how your firm and ket personnel will leverage and apply experience from other similar projects on this project. This written approach should document how the CM team will execute the demands of the Project by describing the processes, procedures and strategies utilized.  This approach shall outline the philosophy and methodology for:

a. Interfacing with the Architect/Engineer.
b. Interfacing with all Subcontractors.

c. Interfacing with all outside entities on the Project.

d. Maintaining the project’s budget.

e. Maintaining the Project's schedule.

f. Meeting the Project's quality objectives.
2. The written approach must address the CM's plans for minimizing disruptions to the traffic patterns and customary activities in the immediate vicinity of the Project site.
3. The written approach must address the CM's plan for the utilization of available staging area. Include in the response to this specific item the CM's plan for the delivery of materials and equipment to the Project site and how such items will be stored or coordinated prior to their need for erection or placement into their permanent positions.
4. The written approach must address the Offeror's strategies for obtaining qualified, complete subcontractor pricing including targeted small business participation.
Other Relevant Information
Proposals may include any other documentation deemed appropriate by the Offeror to convey to the Project CM Evaluation Committee knowledge regarding the Offeror's organization.
Price Proposal
Offerors shall complete the Proposal Form included in this RFP for the Price Proposal portion of the Offeror’s Proposal.
Small Business Participation

Proposals shall include completed Attachment “F”, Proposed Small Business Participation.
IV. PROPOSAL SUBMISSION
1. Six (6) copies of the Proposal (one marked original and five copies of the original) are to be submitted to the attention of the Owner/Agency Representative at the address listed above.
2. Proposals are to be submitted not later than the due date and time listed on the first page of this document.  Proposals received after the above time and date will be rejected and returned to the sender.
3. Proposals are to be mailed via United States Postal Service, delivered via express delivery services or delivered by a representative of the Offeror to the address above.
4. Proposals received by the Owner will remain in the possession of Owner and will not be returned to the Offerors.
5. The Owner recognizes the possible existence of confidentiality agreements between an Offeror and previous clients and fully respects such agreements.  Any information requested by this RFP that is considered to be confidential between the Offeror and a previous client shall be marked proprietary by the Offeror.
6. The Owner’s Project personnel reserve the right to visit the office(s) of an Offeror to verify any claim(s) made by an Offeror regarding staff, facilities, capabilities, qualifications and any other reasonable concerns that may arise on the part of the Owner.  In such an event, the Offeror must make every reasonable attempt to clarify any concerns expressed by the Owner’s personnel at that time.
7. The Owner will not be responsible for any costs incurred by an Offeror in the preparation and submittal of a Proposal.
8. In the event the Offeror discovers an error in its Proposal after it has been submitted, attention may be drawn to the error in writing and an amendment to the Proposal submitted to the Owner, provided the amendment has been received by the Owner on or before the date and time fixed for receipt of Proposals, the amendment will be accepted and shall be treated with equal force as the balance of the originally submitted Proposal. If an error is discovered after the time and date of receipt of the RFP, the Offeror may withdraw, without penalty, from consideration, but the error correction will not be accepted by the Owner.
V. PROPOSALS EVALUATION PROCESS
1. Proposals will be opened under the supervision of the Evaluation Committee.  The opening of the Proposals will not be conducted in public.
2. Upon receipt of the Proposals from the Offerors, proposals will be distributed to the respective participants on the Project’s CM/GC Evaluation Committee.
3. The CM/GC Evaluation Committee will thoroughly review the Proposals and rank them according to the criteria contained herein and will invite those organizations whose Proposals most closely align with the requirements of the RFP to subsequent face-to-face interviews with the committee.  It is anticipated that these will take place within thirty (30) days of receipt of the Proposals.  It is anticipated that not all of the Offerors submitting written Proposals will be interviewed.
4. The CM/GC Evaluation Committee will evaluate and rank the proposals and select the leading candidates among the interviewed CM/GC teams.  After the interviews and prior to negotiations, the Owner’s Agent may at its sole discretion provide the leading candidates the opportunity to submit to the Owner’s Agent a sealed modification to it costs proposal.  Selection shall be made of two or more candidates deemed to be fully qualified and best suited among those submitting proposals on the basis of the evaluation factors included in the Request for Proposals, including price, if so stated in the Request for Proposals. Negotiations shall be conducted with the candidate/candidates selected. Price shall be considered, but will not be the sole determining factor. The Commonwealth may cancel this Request for Proposals or reject proposals at any time prior to an award. Should the Commonwealth/Owner determine in writing and at its sole discretion that only one candidate is fully qualified, or that one candidate is clearly more highly qualified than the others under consideration, a contract may be negotiated and awarded to that candidate. The award document will be a contract incorporating by reference all the requirements, terms and conditions of the solicitation and the Contractor's proposal as negotiated. 
VI. SELECTION CRITERIA
The CM/GC Evaluation Committee criteria to be evaluated and judged by the committee include both the RFQ responses previously submitted and the RFP responses as follows and weighted as indicated below: 



(AGENCY TO ADJUST POINTS AND PERCENTAGES TO REFLECT PRIORITIES OF EVALUATION COMMITTEE)
Evaluation of RFQ submission






40 points

Emphasis on evaluating qualifications based upon demonstrated performance on similar past projects
1. Firm experience/qualifications and performance on projects of similar size and scope (25%)

2. Project staffing; key personnel experience/qualifications and performance of projects of similar size and scope (40%)
3. Quality of references (30%)
4. Small business performance on prior projects (5%)
Evaluation of RFP submission






50 points

Emphasis on evaluating how relevant qualifications will be leveraged and applied on this project while also considering cost and proposed small business participation
5. Detail, clarity and soundness of the Project Approach portion of the Proposal (40%)
6. The thoroughness and clarity of the General Conditions Fee Amount portion of the overall Proposal and its corresponding value (25%)
7. The Insurance & Taxes Fee (10%)
8. The monetary value of the sum of the CM/GC Pre-construction Services Fee and the CM/GC Fixed Fee Amount (15%)
9. Proposed small business participation (10%)
Evaluation of Interview







10 points






100 possible points
VII. ATTACHMENTS
1. Attachment “A” – Project Description/Project Documents (package from A/E)
2. Attachment “B” – Construction Period Standard Scope of Services (DGS-30-465)
3. Attachment “C” – Preconstruction Period Standard Scope of Services (DGS-30-460)
4. Attachment “D”–  eVA Vendor Registration Requirements (DGS-30-384)
5. Attachment “E” – Additional CM Services (if used)
6. Attachment “F” – Proposed Small Business Participation, CM at Risk (DGS-30-469)
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Form of Proposal for Construction Manager “At Risk” Services
 Date:

________________________, 20      .

Project:  
(Insert Name and address of project)
To:

(Insert Name and address of Owner/Agency Contact)
From:     
(Insert Name and address of CM)

In compliance with and subject to your Request for Proposal and the documents therein specified, all of which are incorporated herein by reference, the undersigned proposes to furnish all labor, equipment, and materials and perform all work necessary for pre-construction services for this Project as well as the associated lump sum CM Fee, General Conditions Fee,  insurances, bonds, and other items listed below in accordance with the Request for Proposal dated


, the Amendments noted below, and the staffing and technical provisions stated above, for the consideration of the following amounts:

1. Preconstruction Services Fee (lump sum):



$



2. General Conditions Fee (lump sum) – include a specific listing of General Conditions items and each item’s associated cost based upon a  (Agency to enter duration)  day schedule. Proposer shall complete Attachment “A” worksheet. It is essential that all anticipated General Conditions requirements are included in the lump sum entered below and described in detail on the attached General Conditions Worksheet (Attachment A). This includes any “field requirements” or “field engineering” for self-performed work. As a general rule, no additional General Conditions, “filed conditions” or “field engineering” will be subsequently authorized unless there are compelling reasons for doing so.
TOTAL GENERAL CONDITIONS FEE (lump sum):


$



The amount per day that can be added or subtracted from the total general conditions amount for adjustment in the construction schedule when establishing the GMP or relative to change orders for adjustments in general conditions shall be the Total General Conditions Fee amount divided by the number of days listed above. (This is calculated on the General Conditions Worksheet, DGS-30-468.)









$

      /day
3. Insurance and Taxes Fee:







         %
Stated as a percentage of the cost of the work, for general liability insurance, builders risk insurance, payment and performance bonds, local business licenses, and any local municipal taxes. (This is the amount that the offeror will include in any estimates as full and complete payment for these items.)
4. CM Fee (lump sum):






$



In compliance with this Request for Proposal and all provisions and appendices attached and referenced therein, and subject to all the terms and conditions set forth herein, the undersigned offers and agrees to furnish the services described in the attached Request for Proposals.  It is understood that this proposal may be modified, by mutual agreement in subsequent negotiations.

Name and Address of Submitting Firm:   








Date:













By






(Signature in Ink)







Typed Name:








Zip:        


Title:






FEIN/SSN # 





Telephone No.(       )




Virginia Contractor’s Number:






Attachments:

Attachment “A” – General Conditions Worksheet (DGS-30-468)
1

