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Attachment “F”

To Construction Management at Risk RFP

Proposed Small Business Participation
· Incorporated by reference, all “small business participation requirements” as stated in the RFQ.
· This form shall be completed and attached with the proposal, and the three percentages entered in paragraphs 1, 2 and 3.
· All businesses shall have a “small business” certification from the Department of Small Business and Supplier Diversity (DSBSD) to be counted toward the small business participation percentages.
· Percentages proposed below are percentages of total eligible project spend/work as defined in the RFQ; note that the definition of the eligible spend/work includes the “general conditions fee” component of the Guaranteed Maximum Price (GMP).
1. _________% involving work to be performed by small business trades subcontractors.  Recognizing that the CM will typically be selected early in the design process on CM@Risk projects, detailed trade subcontracting plans with specific firms identified are not required at the RFP stage. 

2. _________% involving self-performed work performed by small businesses (i.e.: use this entry in the event the offeror is a small business or is proposing to use small businesses in a manner other than the traditional trades subcontractor roles described in paragraph 1).  Not more than 10% of the total, eligible project work shall be performed by the offeror; therefore, the proposed entry here may not exceed 10%.  As noted in the RFQ, large businesses are encouraged to work with small businesses to create opportunities for small business development in management/consulting services (i.e.: project management, site supervision, estimating, scheduling, value engineering, pre-construction services, etc.) above/beyond the more traditional trades roles in paragraph 1.  Large business offerors shall clearly define and quantify the specific roles, duties, and responsibilities of any small businesses used for management/consultant roles if seeking small business participation credit in this paragraph.   If this type of small business participation is proposed, then provide additional details on an attachment to this form; the details shall include:   the names of the small businesses, the DSBSD certification numbers, roles/responsibilities, phases the small business firms/individual(s) will participate in and the extent of participation (i.e.: hours per week, and total hours estimated).  

Examples of percentage entries: 

· A large business is the offeror with no plan to use small businesses for the self-performed portion of the work as described in this paragraph.    Enter 0%.
· A large business is the offeror, is going to self-perform the maximum authorized of 10% of the work, and chooses to establish/document the use of small businesses as subcontractors in management/consultant roles to execute one-half of the self-performed work.    Enter 5%.
Note that the formation of a Joint Venture, as defined below, is not required to obtain small business participation credit under this paragraph as long as the roles/responsibilities of the small business(es) are clearly defined.
· A small business is the offeror and is going to self-perform the maximum authorized of 10% of the work.    Enter 10%.
A Joint Venture (JV) is a business undertaking by two or more persons engaged in a single defined project.   The necessary elements are: (1) an express agreement; (2) a common purpose that the group intends to carry out; (3) shared profits and losses; (4) each member’s equal voice in controlling the project.  Examples of JV entries (a critical distinction in the examples is whether or not the entities form a new corporate entity required to be registered with the State Corporation Commission (SCC):
· A large business and a DSBSD-certified small business form a joint venture which does not result in the formation of a new corporate entity required to be registered with the SCC.  The joint venture is going to self-perform the maximum authorized of 10% of the work and chooses to establish/document the use of small businesses in management/consultant roles to execute one-half of the self-performed work.    Enter 5%.
In this case, it is important to note that while the Commonwealth of Virginia will allow small business participation credit here, the state will enter into a contract with only one of the two entities which combined to form the non-SCC registered JV (the joint venture must determine this and include it in their description of roles and responsibilities); Virginia does not allow three-party contracts (state and two others).    

· A large business and a DSBSD-certified small business form a joint venture which results in the formation of a new corporate entity required to be registered with the SCC.   In this case, there is no small business participation points/credits possible under this paragraph (given that the new entity, in this specific case of a large-small combining, will not be certifiable as a small business by DSBSD).    Enter  0%.
3. _________% proposed total small business participation for this project; this is the sum of entries in paragraphs 1 and 2.    The small business “score” on the RFP will be determined by multiplying the total small business participation percentage proposed and entered in this paragraph by the number of points available for small business participation in the RFP evaluation criteria; as an example, if an offeror proposed a total of 50% small business participation and there were 10 points available for small business participation, then the score for small business participation would be 50% x 10 points possible = 5.
4. If the offeror is selected, then it is critical to note that they will be accountable for achieving both of the “component” small business percentages proposed in paragraphs 1 and 2.    

My signature on this form certifies that my firm understands the proposal for Small Business Participation on the project and, if my firm is selected to serve as the CM on this project, this proposal will become a requirement of the project, and failure to comply could result in contract non-compliance, enjoinment or debarment.
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